Write an 8–10-page situational analysis paper on an HRM (or organizational) topic, trend, or issue at a global organization, from the perspectives of the business, the organization, and the organizational culture. The purpose of your situational analysis should be to help inform strategic decisions in the organization. The organization you select for the situational analysis will also be the subject of your Action Plan in Assessment 4. Please keep this in mind as you work on this assessment.
Topic Selection
Select a topic, trend, or issue at a global organization that concerns HRM, or the entire organization. You are encouraged to use your own workplace as the organizational setting, but you can use a different workplace, as long as you are able to access sufficient information to accomplish the competencies and assessment criteria for this assessment. Note: Completing a situational analysis for your own workplace may enable you to address and resolve an existing organizational impediment.
Examples of topics, trends, or issues you might choose include:
· Expatriates and disparate HR practices; the human resources department as practice leader.
· Exclusion or inclusion of HR professionals in organization-wide strategic business planning and decision-making.
· Outsourcing HR to increase HR and business effectiveness: professional preparation, positioning, and execution.
· A business case for or against the HR professional as a change agent.
· Are HR professional properly prepared to participate in business or union negotiations?
Situational Analysis
After you have selected a topic, conduct research in the literature of the field, as well as within your chosen organization, to build your situational analysis paper. Your paper should include the following sections:
Business Perspective Section
In the Business Perspective section, provide an overview of organizational information that is relevant to your selected topic. Include the following information about your selected organization:
· Organizational profile.
· Organizational vision.
· Organizational mission.
· Human resources profile.
· Economic context.
· Political or regulatory contexts.
· Competitor analysis.
· Operations infrastructure.
Organizational Perspective Section
In the Organizational Perspective section of the paper, provide a succinct overview of the relationships and influence of your HRM topic on achieving the organization's organizational goals. By definition and design, organizational goals are a product of the organization's mission and vision; and are specific, measurable, and time-bound. Key performance indicators may include such measures as annual return on investment, percentage of repeat business with existing clients, and positive customer service ratings.
· Select at least three key performance indicators (KPI) for the organization, to use in measuring the progress and achievement of the organizational goals. Note that you will need to have access to information about the organization's measures in order to analyze these KPIs. Make an informed decision regarding the key performance indicators that you should use for your chosen issue.
· Divide the Organizational Perspective section of your paper into distinct sub-sections addressing each of the KPIs you have chosen.
· Identify each KPI and analyze how it relates to your HRM or organizational topic.
Cultural Perspective Section
In the Cultural Perspective section of the paper, provide a succinct overview of your selected organization's cultural goals and the influence your chosen HRM topic has on realizing those goals. Like the business and organizational perspectives, the cultural perspective is a product of organizational vision and mission. An organization's culture reflects organizational thought and behavior, and is socially constructed. While organizational culture can be challenging to identify and measure, it can be roughly identified by categories such as organizational values, orientation to change, and leaders' leadership styles.
· Select two cultural categories that are relevant to the organization you chose.
· Divide the Cultural Perspective section of your paper into two distinct sub-sections addressing each of the two cultural categories you have chosen.
· Analyze your chosen HRM topic within the context of those two categories.
Refer to the Analysis Versus Evaluation document (linked in the Resources under the Capella Resources heading) for a review of how these two skills are defined within the context of the assessment scoring guide.
Additional Requirements
· Written communication: Your writing should be free of errors that detract from the overall message.
· APA formatting: Format resources and citations according to APA (6th edition) style.
· Font, font size, and page layout: Times New Roman, 12-point, double-spaced font with one-inch page margins.
· Length of paper: 8–10 pages.
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